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Notice of Interior Decorating and Ball Room 
Committee Meeting 

 
Date of Meeting:  Tuesday, March 22, 2022   
 
Time of Meeting:  2:00 PM   
 
Location of Meeting:  2nd Floor Meeting Room  
 

Agenda 
 

1. Call to Order 
2. Proof of Notice 
3. Roll Call 
4. Approval of Minutes 

a. February 8, 2022 
5. Lobby and Ballroom 

a. Décor Objects 
b. Lobby Mirrors 
c. Logo 

6. Elevator Cab Updates 
7. Atrium Planters 
8. Further Recommendations and Objectives 
9. Adjournment 

 
All attendees are encouraged to maintain appropriate social distance 

and to wear a mask while at the meeting. 
 

Committee meetings are restricted to owners and board approved guests only. 
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Minutes of February 8, 2022, joint Building & Grounds 
and Decorating & Ballroom Committee Meeting 

 
1. Call to Order 

The meeting was called to order by Ray Panknin, chair of both committees. 
 

2. Proof of Notice 
Notice of the meeting was given in accordance with statute and board direction. 
 

3. Roll Call 
A quorum of both committees (Building & Grounds (B&G): Ray Panknin, Chair; Mark Sacks; 
Richard Ryan; Jeremy Feedore)(Decorating & Ballroom (D&B): Ray Panknin, Chair; Jessie 
Schminke; Lois Berardi; Jim Geis) were present in person. 
 

4. Approval of Minutes 
a. Building & Grounds, November 8, 2021 

A motion was made by Richard Ryan, seconded by Jeremy Feedore, and approved 
unanimously the B&G committee to accept the November 8, 2021, meeting minutes as 
written. 

b. Decorating & Ballroom, January 13, 2022 
A motion was made by Lois Berardi, seconded by Jessie Schminke, and approved 
unanimously by the D&B committee to accept the January 13, 2022, minutes as written. 
 

5. Elevators Cab Renovation 
The main purpose of this meeting was to allow the joint B&G and D&B committees to discuss 
the renovation of the elevator cab interiors.  As there were several new members, the 
manager gave a history of the work done up to this point concerning renovations and 
explained where things currently stand.  Committee members asked many questions with 
answers supplied. 
Discussion covered several topics including: 

1. Continued desire to conduct a cab interior remodel. 
2. Whether the current design choice was going to remain or if we were going to relook at 

the design. 
3. Options for performing the work.  This item focused on two options: 

a. An all-in-one contractor such as NCIS, Otis, Dynamic, etc. 
b. Using different contractors to perform different sections of the work with the 

main areas being walls, floors, and stainless. 
4. Cost and timing aspects of various options. 
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It was the unanimous decision of the committees that the project was needed and desired 
and was further felt that the current design was appropriate and was not going to be 
readdressed.  An extensive discussion was held concerning the cost aspects with a revised 
proposal from NCIS being presented and compared to previous submissions.  John Oliva 
also presented a proposal from Extreme Alterations to complete some of the recommended 
work for a lower cost.  Questions were asked about work timing for both options.  As the 
discussion proceeded concerning costs of the project there was extensive discussion 
concerning the value of saving expense while possibly sacrificing fit and finish for an 
expected 20 year project. 
Ultimately, the committees recommended that one contractor be used for all work if possible 
and that NCIS be used if questions can be answered about payments, bonding, and work 
completion including number of workers and progress.  The manager will contact NCIS and 
obtain answers to these questions. 
 

6. Area Painting 
A discussion was held concerning painting of the atriums, main lobby (1st and 2nd Floors), 
ballroom, and walkway railings.  Rationale was supplied why it was being recommended to 
paint these areas with a contactor.  Ultimately, the committees recommended painting all 
areas along the lines of the manager recommendation. 
 

7. Project Priorities 
With the meeting already going on two hours, this item was postponed until a future meeting. 
 

8. Adjournment 
With no further business to come before the committees, the meeting was adjourned at 12:45 
PM. 

 
Respectfully Submitted, 
 
Tyler Brown, Manager 
The Ormond Heritage 
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